CMH - Operational Review Update # 3

e Friday, April 3 and Monday, April 6, 2009 - Members of the Operational Review
Team conducted their work on site.

e A series of meetings were held with hospital senior leaders, doctors, staff, board
members as well as representatives from other local health care organizations.

e The Team has received a draft copy of the hospital’s Accreditation Report from
December 2008 and will now review the document.

e The team continues to review data related to hospital activities, programs and
services.

e The Team has scheduled further meetings at the hospital on Sunday, April 19 and
Monday, April 20 with representatives of CMH.

e The Team is on track to provide a preliminary/draft report in early May and their final
report in early June.
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