CMH - Operational Review Update # 2

e March 24, 2009 — Members of the Operational Review Team conducted their work
on site.

e A series of meetings are being scheduled for April 3 and April 6. Individuals
participating in the meetings include hospital senior leaders, doctors, staff, board
members as well as representatives from other local health care organizations.

e The Team has divided the assignments for departmental reviews. These reviews
will look at current costs, benchmarking efficiencies, and savings.

e We will be reviewing the latest Accreditation Canada results as well as a report on
improvement trends taken to date.
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