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Overview

• Inputs to the Plan
• CMH’s Submission to WWLHIN
• WWLHIN Review and Follow-Up
• Areas of Focus
• Next Steps
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Inputs to the Plan

• Plan Objectives
• External Input: Operational Review Process

– Peer/On-the-Spot Advice
– Findings
– Recommendations
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Inputs to the Plan

• Internal Input: CMH Plan Development
– Governance Perspective
– Clinical Perspective
– Staff Perspective
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CMH’s Submission to WWLHIN

• Main Submission to WWLHIN
– Board Approved, with Caveats
– Improvement Component
– Recovery Component

• Supplementary Submissions to the 
WWLHIN
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WWLHIN Review and Follow-Up

• Relationship to Operational Review 
Process

• Clinical Service Analysis
• Financial Analysis

– Cash Statements
– Audited Financial Statements
– Revenue Projections

• Impact on Waterloo Wellington
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Areas of Focus

• Quality of Patient Care
• Advanced Clinical Care Models
• Financial Position and Revenue Projections
• Health Human Resources Impacts
• Community Engagement
• Capital Redevelopment and Improvement 

Initiatives
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Next Steps

• WWLHIN In-Depth Analysis and Follow-Up
• CMH/WWLHIN Collaboration
• WWLHIN Board Consideration
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