CMH - Operational Review Update # 1

e March 6, 2009 — The Operational Review Team met with the Senior Teams of
Cambridge Memorial Hospital (CMH) and the Waterloo Wellington Local Health
Integration Network (WWLHIN) to review the Terms of Reference and discuss a
work plan outline.

e March 9, 15 and 16, 2009 — Members of the Operational Review Team conducted
their work with CMH. The Team compiled a comprehensive data and information
request on March 11 and submitted it to CMH.

e The Operational Review Team has received, from CMH, a list of individuals
identified for possible meetings to discuss hospital operational aspects.

e To continue with its work, the Operational Review Team is scheduled to be at the
hospital on Tuesday, March 24.
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