
Waterloo Wellington LHIN

Cambridge Memorial Hospital’s 
Operational Review Team: 

Partnering for a Healthy Community 
The Waterloo Wellington Local Health Integration Network (WWLHIN) is 
committed to working with its health care and community partners so that 
Cambridge and area residents enjoy a healthy community both today, and in the 
years to come. That’s why it has initiated an Operational Review process with 
Cambridge Memorial Hospital (CMH). 

The Operational Review Team is composed of knowledgeable and experienced 
hospital and health care leaders, who will work with the hospital in reviewing 
a number of strategies to enable CMH to continue to provide quality care to its 
patients, while doing so within its approved and planned funding allocations. 
Operational reviews are normal practice within the health care sector as 
organizations seek new, creative solutions to challenging issues. The WWLHIN 
welcomes the opportunity to draw on the advice of such experts to assist both 
CMH and itself. 

The WWLHIN recognizes that CMH’s administrative team has worked hard to 
achieve a balanced budget. The Operational Review Team will work collectively 
and collaboratively with the CMH Administration Team to explore opportunities 
to help them develop a strong financial plan for the future. The Team, along with 
the WWLHIN, is working in partnership with the hospital to achieve a successful 
outcome to this process. 

If you would like more information on the Operational Review Team or process, 
please consult the WWLHIN’s web site, Waterloo Wellington Partners in Health 
www.wwpartnersinhealth.ca. Check in often for news and information about 
the CMH review.
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